
BASIC KUMIHIMO BOARD 
INSTRUCTIONS

These English language instructions are designed to guide you in the use of the hand 
held flat Kumihimo boards, including the Japanese type. Once the process is understood 
the braiding diagrams that come with these boards should be able to be followed.

The making of braids has fascinated every culture and must date to the origins of man 
when the managing of his hair was of a necessary concern. In  modern times, braid-
ing  is primarily done for adornment whether for costume, jewelry or home decoration. 
While a braid can be formed from 
as little as one strand using a Lucet, 
it is the multi-strand techniques 
which have intrigued braid design. 
These manipulate  color, shape and 
texture, reaching new realms of 
sophistication within the last few 
hundred years. Most are based 
on the kumihimo braids of Japan 
where color, texture, shape and 
design are of consideration and 
the hair work of Northern Europe 
where form is the prime consider-
ation. 

Multi-strand braiding is usually 
worked on a wooden stool with 
weighted threads. Aside from being 
an expensive approach, the set-up 
is generally fixed  with no possibil-
ity of portability. The KUMIHIMO 
BOARDS, utilizing engineered 
modern materials, permits multi-strand braiding with many threads, requires no weights, 
is completely portable and extremely economical. Any braid from multiple strands can 
be made on these boards utilizing virtually any material from cottons, wools, silks and 
metallics as well as any combination of these. Materials which are easily abraded, such 
as rayon should be avoided.

The boards are available in both round and square configurations, each designed for 
specific designs, the square used typically for wide flat braids. The round board is gener-
ally used for other-than-flat braids but it can be used for all braids. The boards have slots 
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which hold the threads in position eliminating the need for weights. Slots are numbered 
to designate starting positions. The additional slots facilitate thread placement.  

SET UP

The boards have notches around the perimeter with a slit at the bottom of each notch. 
When a thread is placed in the notch and gently pulled from below, it will fall into the 
slit and held there securely . The board also has a large center hole through which the 
finished braid section passes.  

The working thread can be a single thread or a group of threads used together as a single 
thread. The working threads must be a multiple of 4 thus 4, 8, 12, 16, 20, 24... strand 
braids can be made. Braids are generally classified according to the number of threads, 
thus 4 strand, 8 strand, etc. Once  the braid type is established, many different designs 
can be made as long as they are from the same group. Allow for a 4x take-up when plan-
ning your braid. Thus for a 2 ft. braid, each strand will be at least 8 ft. long.

PREPARATION OF THREADS

Prepare your threads, 2 at time, by cutting them twice the length you will need. (If colors 
are not equal, the odd color threads can be knotted together.). For your 8 strand braids 
you will have 4 strands. Note where the center of the thread is and wind from each of the 
four threads onto the winders which are referred to bobbins, till the bobbin is about 12” 
from the center. Secure the thread to the bobbins by placing it in a notch on the bobbin 
or by forming a half hitch around the bobbin. 

When all threads are prepared, lay them across the top of the board with the center over 
the hole. Using a 12” cord, which we will refer to as a holding cord, lay it over the prepared 
working threads and pull both ends through the center hole so the center of the group is 
just below the underside of the board. Separate the threads on the top of the board and, 
following the diagram for your braid, place an appropriate color thread in an appropri-
ate notch on the board. Work in a symmetrical fashion to keep the board balanced. After 
the first 2 threads are placed, you can support the board by holding on to the holding cord 
hanging below the board, the board resting on your fist as illustrated.  Adjust hanging 
threads so all bobbins hang equally approximately 6” below the board.

With all threads in place, follow the sequence of thread position changes as illustrated on 
the specific diagrams. The diagrams typically illustrate one sequence of movements, the 
final diagram showing the threads returned to their home or original position. Always 
complete a sequence before stopping work.

The designs are represented by a schematic view of the Board, looking down. In working 
a braid, the board can remain in the initial position or it can be rotated for ease of work-
ing. The small circles represent the hanging threads, the shaded infillings representing 

color.

Each diagram represents paired motions. First do one, then the other. The tail of the 
arrow notes the thread picked up while the head of the arrow notes its new position. 
The following diagram will show these threads in their new position as well as showing 
the next pair of motions. The last diagram will show the threads just prior to their Home 
Position shown on the first diagram. If the threads along each side are not in their appro-
priate notches as shown on the HOME POSITION, reposition as required. Thus, in the 
round braid R1, referring to last diagram, move thread S3 to S2, S4 to S5, W3 to W2 and 
W4 to W5, bringing threads to same position as in first diagram. 

The designs shown are for 2-color 8-strand braids. By changing the starting positions, 
pattern variations can be made. 

BRAIDS

 Starting position variations for 2-color 8 strand braids
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R2

ROUND BRAIDS R1 & R2


